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1. Introduction

Europe is undergoing a profound transformation. The convergence of major technological,
environmental, economic and geopoalitical transitions is redefining the foundations of our societies
and economies across the continent. At the same time, the relative weight of industry in Europe’s
economy has gradually declined over recent decades, fuelling renewed debates on the need to
strengthen its industrial base, strategic value chains and technological sovereignty, while ensuring
that economic transformation continues to support social cohesion and shared prosperity. This
decisive moment calls for renewed leadership and a collective capacity to adapt, anticipate and
shape a sustainable, competitive and inclusive future.

Since 1988, the Four Motors for Europe —Auvergne-Rhéne-Alpes, Baden-Wurttemberg,
Catalonia and Lombardy —have embodied a strong commitment to a more ambitious, cohesive
and regionally grounded European project. Accounting for nearly 10% of the European Union’s
GDR, the four regions have long acted as engines of innovation, industrial strength and social
progress, demonstrating that Europe’s dynamism is deeply rooted in its regions’ capacity to
cooperate, experiment and lead.

In recent years, the Four Motors for Europe have further strengthened their joint voice within

the European Union. In 2025, under the Catalan Presidency, the network launched a common
work programme with the theme “The Compass Motors: the contribution of the regions to the
debate on the future economic and social model of Europe”. This initiative is closely aligned with
the European Commission’s Competitiveness Compass, the 2025 Work Programme, and major
strategic reflections such as the Draghi, Letta, Niinistd and Heitor reports, which collectively
highlight the need to strengthen Europe’s competitiveness, resilience and shared prosperity
through stronger cooperation across levels of governance.

Within this framework, the Four Motors for Europe have already contributed actively to key
European debates. Through their Joint Declaration on the Multiannual Financial Framework
2028-2034 (Powering Europe’s Transformation) and their common position on the future of
European Territorial Cooperation, the network has put forward concrete proposals to reinforce the
territorial dimension of EU policies, strengthen the link between competitiveness and cohesion,
and ensure that no region is left behind in Europe’s transformation.

Against this background, the Four Motors for Europe reaffirm a central conviction:
competitiveness and cohesion are not opposing principles but mutually reinforcing pillars of the
European project. Economic transformation must go hand in hand with social progress, quality
employment and equal opportunities, ensuring that Europe’s transitions remain inclusive and
broadly supported by citizens. Social and territorial cohesion must therefore remain at the heart of
Europe’s transformation, as a guarantor of democratic resilience, equal opportunities and shared
prosperity. The network calls for renewed investment in regional development, inclusive growth
and cross-border cooperation, while advocating for a modernised Cohesion Policy capable of
addressing disparities and strengthening local capacities across Europe.

Building on this shared vision, the Four Motors for Europe are now taking a further step by
adopting, for the first time, a Multiannual Strategic Roadmap for the period 2026-2030,
reflecting the shared recognition that, in a rapidly evolving European environment,
interregional cooperation must become increasingly strategic, structured and
forward-looking.

The Roadmap is intended primarily as an orientation framework for the Four Motors for Europe
working groups, helping to align priorities, foster synergies between the four regional ecosystems,
and identify flagship initiatives capable of generating tangible European added value. At the same
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time, the document also provides a shared reference framework for European institutions and
regional stakeholders, clarifying the contribution of the Four Motors to Europe’s competitiveness,
sustainability and social cohesion.

Structured around four strategic pillars—(1) Leading innovation in industrial ecosystems, (2)
Decarbonisation to compete, (3) Strategic autonomy, safety and resilience, and (4) Towards

an inclusive economy: talent, decent work and equal opportunities—the Roadmap sets out a
common direction for the network and identifies key areas for joint action over the coming years.

The Roadmap should be understood not as a rigid operational plan, but as a flexible strategic
guide—a shared compass for cooperation. It provides direction and continuity to the work of the
network while leaving room for adaptation as new challenges and opportunities emerge.

Through this collective effort, the Four Motors for Europe reaffirm their determination to
strengthen their cooperation, enhance their contribution to the European project, and ensure
that the voices of the regions continue to shape Europe’s future. In doing so, they underline the
fundamental role of territorial cohesion, innovation and inclusive growth in building a
resilient, competitive and democratic Europe.
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2. The socio-economic and demographic
context of the Four Motors for Europe

The Four Motors for Europe regions are operating in a rapidly evolving European landscape
shaped by technological transformation, climate transition, geopolitical uncertainty and
profound demographic change. These structural trends are redefining labour markets, industrial
ecosystems and regional development models across Europe.

Over the past decade, the four regions have demonstrated strong economic dynamism and
resilience, combining industrial strength, innovation capacity and internationally competitive
ecosystems. At the same time, they face common challenges that increasingly require
coordinated responses, including population ageing, skills shortages, labour mobility and the
need to accelerate the green and digital transitions.

During the Catalan Presidency of the Four Motors for Europe (2025-2026), a joint
socio-economic and demographic analysis was carried out within the framework of the
No-Mad project, providing a comparative overview of the main economic, labour market and
demographic trends affecting the four regions over the past decade. The study highlights both
the strengths of the Four Motors for Europe regions and the structural transformations currently
underway.

While economic performance across the four regions remains strong, the analysis shows that
economic growth alone does not automatically translate into improved social outcomes. Ensuring
that technological and economic transformation goes hand in hand with quality employment,
equal opportunities and social cohesion, therefore, remains a central challenge for regional
development.

These findings underline the importance of investing in innovation, strengthening industrial
competitiveness, and supporting the development of skills and talent across Europe, while
ensuring that economic transformation remains inclusive and territorially balanced.

In this context, cooperation between leading European regions becomes increasingly valuable. By
sharing knowledge, aligning strategic priorities and developing joint initiatives, the Four Motors for
Europe can strengthen Europe’s innovation capacity, accelerate the green and digital transitions,
and contribute to a more inclusive and resilient economic model.

The Multiannual Strategic Roadmap 2026-2030 builds on this shared understanding of the
challenges and opportunities facing the four regions, providing a framework to guide cooperation
and identify joint initiatives capable of generating tangible European added value.
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3. Internal governance and working
structure of the Four Motors for Europe

The internal governance and coordination framework of the Four Motors for Europe builds on the
Strategy for an Enhanced Governance adopted by the Presidents of the four regions in 2019,
which marked a collective ambition to elevate cooperation to a new strategic level. This Strategy
established common principles designed to strengthen political coordination, defend shared
regional interests at a European level, ensure continuity across successive presidencies and
enhance the effectiveness of the network’s working structures. By strengthening continuity across
presidencies, this governance framework also enables the development of more ambitious joint
initiatives that transcend the one-year cycle of the rotating presidencies.

Within this framework, the Four Motors for Europe operate as a structured yet flexible political
network, based on mutual trust, rotating presidencies and a shared agenda. The implementation
of the Multiannual Strategic Roadmap 2026-2030 relies on the activation and coordination of
the thematic working groups, which act as the main drivers of joint action and play a key role in
ensuring continuity, coherence and the concrete follow-up of jointly agreed priorities.

In recent years, the Four Motors for Europe have progressively adapted their joint working
methods, including the organisation of joint missions aligned with strategic priorities. Alongside
more traditional outward-oriented missions, the network has increasingly developed “reverse
missions”, aimed at showcasing regional ecosystems and facilitating exchanges among public
authorities, research actors and industry stakeholders in key emerging sectors. These formats,
driven by the working groups, contribute to mutual learning, reinforce interregional cooperation,
and support the implementation of shared strategic objectives.

Coordination among the regions is ensured through regular exchanges and technical
collaboration. The Coordination Committee, composed of representatives from each region, plays
a central role in monitoring progress, fostering alignment with the Roadmap, and safeguarding
political coherence across initiatives, while preserving the cumulative and multiannual nature of
the cooperation. In this context, thematic exchanges among working groups, including dedicated
Working Group Days, provide an additional framework for cross-cutting dialogue, mutual learning
and alignment between priorities.

The joint action of the Four Motors for Europe is also increasingly linked to the European political
agenda, with the aim of contributing to European debates by defining common positions

and organising joint meetings with high-level representatives of the European institutions in
Brussels. The Four Motors for Europe are well recognised in Brussels for their capacity to
contribute actively to European discussions, notably through the organisation of joint events and
cooperation initiatives linked to EU programmes and funding opportunities. In this context, each
region maintains a Brussels-based office that supports this engagement at the EU level in close
coordination with the Coordination Committee and the working groups.

As a strategic orientation framework, the Multiannual Strategic Roadmap 2026-2030 is intended
to guide this cooperation over time while remaining flexible and adaptable to evolving priorities.
In this context, a mid-term reflection may be organised around 2028, providing an opportunity
for the regions to take stock of progress, identify emerging priorities and adjust the cooperation
agenda where appropriate.
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3.1 Working groups as drivers of action

To implement the priorities of the Multiannual Strategic Roadmap 2026-2030, the following

working groups are currently active and will continue to serve as engines of strategic cooperation:

Presentation of the 4ME active working groups. Information table

Economy

Electric and
Hydrogen Mobility

Research and
Higher Education

Environment

Labour Mobility
and Professional
Training

Sustainable Food
Systems

Tourism

Strengthening the economic and business relations of
the four regions through missions, events and strategic
partnerships.

Fostering cooperation in electric and hydrogen mobility
to boost industry, strengthen our position within
European consortia, and create a value chain around
enabling technologies.

Promoting cooperation and knowledge exchange on
research and higher education policies and initiatives, by
connecting public R&l policymakers with universities and
research organisations, with a focus on cooperation in
shared strategic domains.

Promoting regional cooperation on environmental
policies and industrial adaptation to EU guidelines to
reduce emissions and optimise existing resources.

Promoting professional and educational mobility through
the exchange of experiences, collaboration between
centres and connecting with the labour market.

Fostering cooperation between professionals involved
in policy development throughout the Agri-Food chain
to advance the green and digital transformation of
sustainable food systems.

Exploring opportunities for cooperation in sustainable
tourism and the exchange of regional experiences in
tourism development and management.

In addition, the network retains the flexibility to foster new thematic partnerships in areas
of strategic relevance, according to emerging priorities and the strategic focus of successive

presidencies.
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4. Structure and strategic framework
of the Roadmap

The Multiannual Strategic Roadmap of the Four Motors for Europe (2026-2030) translates

the shared vision of the network into a structured framework for joint regional action

over the next four years. Structured around four strategic pillars, it sets out key priorities

that reflect the commitment of the Four Motors for Europe to promoting a more innovative,
sustainable, resilient and inclusive European Union. These pillars are not isolated domains
but interconnected drivers of transformation, aligned with the Competitiveness Compass and the
European Union’s strategic agenda.

Within each pillar, the Roadmap identifies a set of lines of action outlining shared strategic
orientations. These are further developed through one or more strategic objectives to be pursued
jointly by the Four Motors for Europe. For each objective, the document identifies a flagship
initiative —a high-impact interregional cooperation initiative designed to act as a catalyst for

joint action and to give visibility to shared priorities—along with indicative indicators to monitor
progress and the working groups involved.

The strategic pillars and lines of action included in this document are inherently interconnected
and mutually reinforcing. As such, several initiatives have a cross-cutting dimension that will
require coordination and collaboration between the working groups to achieve the specified
strategic objectives.

These objectives and initiatives will be further developed through annual operational actions
agreed by the member regions, ensuring flexibility, continuity and alignment with evolving
challenges and political priorities.

The Compass Motors: the regions’ contribution to the debate on the future economic and social
model of Europe. Summary table.

(1
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THE COMPASS MOTORS

Leading innovation in industrial ecosystems

LINES OF ACTION

+ Promoting research,
innovation and
knowledge transfer in
advanced technologies

# Uniting economic forces
and creating synergies
across regions

+ Growing together —
driving cross-regional
entrepreneurship,
investment and business
succession

+ Promoting collaboration
in the semiconductor
industry to strengthen
the European Union’s
strategic autonomy

STRATEGIC OBJECTIVES

Strengthen interregional cooperation
in advanced technologies to enhance
competitiveness and innovation
performance

Strengthen structured economic
cooperation across the Four Motors
for Europe regions by establishing a
joint stakeholder network connecting
key economic actors across the four
regions

Establish the Four Motors for Europe
Young Entrepreneurs’ Hub as an
interregional platform supporting
young entrepreneurship across the
Four Motors for Europe

Strengthen cross-regional investment
promotion and coordinated economic
positioning

of the Four Motors for Europe

Strengthen cooperation and dialogue
between semiconductor ecosystems
across the Four Motors for Europe
regions

@ Decarbonisation to compete

FLAGSHIP INITIATIVE

Four Motors for Europe Deep
Tech

Structural mapping of the
Four Motors for Europe
stakeholder network

Four Motors for Europe Young
Entrepreneurs’ Hub launch
event

Joint co-marketing campaign
promoting the regions of the
Four Motors for Europe as
competitive and innovation-
driven business locations

Four Motors Semiconductor
Strategic Dialogue

# Promoting hydrogen for
energy transition and
industrial decarbonisation

+ Transition to a
decarbonised automotive
sector

# Promoting climate
and energy transition
through coordinated
decarbonisation policies

+ Enhancing climate
adaptation and resilience
through regional
leadership

12

Strengthen interregional cooperation
to support the development of
hydrogen ecosystems across the
Four Motors for Europe regions

Strengthen the joint representation
of the Four Motors automotive
innovation ecosystems at European
level

Strengthen cooperation between
regional automotive clusters and
innovation ecosystems

Strengthen the regional
implementation of EU environmental
and industrial transition policies

Enhance institutional capacities and
convergence in the implementation

of advanced environmental policies
across the Four Motors for Europe
regions

Strengthen concrete strategies, action
plans and climate laws for more
resilient regions with greater capacity
to adapt to climate change

Four Motors Green
Hydrogen & Net-Zero
Clusters

Joint advocacy and
representation of the
Four Motors automotive
ecosystems

Networking of the Four
Motors automotive
innovation ecosystems

Four Motors Green Hub

Green Policy Academy

Four Motors Climate
Adaptation and Resilience
Programme
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THE COMPASS MOTORS

LINES OF ACTION

Ensuring cohesion as a
foundation for resilience,
strategic autonomy and
competitiveness

Promoting sustainable
food Systems

Promoting sustainable
tourism as a pillar for
economic resilience and
sector diversification

Promoting excellence and
professionalisation in R&l
management

Promoting labour and
training mobility as a
motor for European
growth

Strengthening dialogue
with non-governmental
stakeholders to support
an inclusive economy

STRATEGIC OBJECTIVES

Strengthen joint policy
coordination and common
positioning of the Four Motors to
defend shared regional interests
in key EU policy debates affecting
cohesion, competitiveness and
regional development

Strengthen evidence-based

rural development policies to
enhance the competitiveness and
sustainability of rural territories

Promote knowledge sharing
and mutual learning to foster
innovation and long-term
continuity of Agri-Food systems

Strengthen the Agri-Food identity
and global positioning of the Four
Motors for Europe

Strengthen interregional
cooperation in sustainable
tourism to enhance territorial
resilience, promote innovation
and support economic
diversification across the Four
Motors for Europe regions

Strengthen interregional talent
development and knowledge
exchange in research and
innovation management

Develop a cross-regional
ecosystem of matching
partnerships to facilitate mobility
across the partner regions.

Enhance the visibility and
accessibility of mobility
opportunities

Strengthen cooperation in
vocational education and training,
including upskilling and reskilling
for industrial transformation

Establish a structured dialogue
with social and professional
stakeholders across the Four
Motors for Europe regions

*

Strengthening territorial resilience and strategic autonomy

FLAGSHIP INITIATIVE

Four Motors Strategic Policy
Platform

Four Motors Rural Development
Observatory

Young Farmers Dialogue

Four Motors Agri-Food Profile

Four Motors Sustainable
Tourism Cooperation
Framework

Towards an inclusive economy: talent, decent work equal opportunities
and societal engagement

Four Motors R&l Managers
Mobility Pilot

Four Motors Matching
Partnerships

Four Motors Mobility
Awareness Campaign

Small-Scale Erasmus+
Cooperation Projects

Four Motors Social and
Professional Dialogue
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4.1 Leading innovation in industrial
ecosystems

The European Union must strengthen its research, innovation and industrial
ecosystems to remain globally competitive and ensure long-term prosperity. At a
time when Europe is facing a gradual erosion of its industrial base and growing
external dependency in strategic sectors, it has become essential to reinforce

the links between research, innovation and industry to sustain competitiveness
and technological sovereignty. In this context, recent European initiatives such as
the proposed Industrial Accelerator Act reflect the renewed European focus on
strengthening industrial capacity and accelerating the deployment of strategic and
low-carbon technologies across the Union.

Europe must also reinforce its capacity in advanced and enabling technologies and
the ecosystems that support their development and uptake, as these underpin
industrial competitiveness, digital transformation and technological sovereignty. In this
context, the Four Motors for Europe, as highly industrialised and innovation-driven
regions, aim to position their regions at the forefront of innovation in key technological
domains such as artificial intelligence, semiconductors, quantum technologies,
advanced materials and New Space technologies, while also fostering innovation in
biotechnology and medical technologies.

Building on their strong regional innovation ecosystems, the Four Motors for Europe
will promote cooperation between universities, research organisations, industry

and innovation actors, ensuring that scientific advances translate into technological
solutions, new products and economic value.

Through interregional cooperation, the Four Motors for Europe aim to strengthen
complementary innovation ecosystems, align regional strengths and foster joint
participation in European initiatives. Reinforcing links between companies, clusters and
innovation actors will support cross-regional value chains and consolidate the Four
Motors for Europe as a leading platform for innovation-driven growth in Europe.

Against this background, the Four Motors for Europe will advance the following lines of action
for the period 2026-2030.

15
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Promoting research, innovation and knowledge transfer in
advanced technologies

Higher education and research and innovation (R&l) are key strategic enablers of the Four
Motors for Europe’s cooperation agenda, playing a central role in addressing major societal and
economic challenges while enhancing competitiveness and improving citizens’ quality of life. In
a context marked by climate transition, demographic change and industrial transformation, R&!
contribute to developing solutions that support sustainable growth, resilience and social well-
being.

In this context, transnational collaboration strengthens excellence, builds critical mass and
enables regions to advance jointly in strategic domains—including artificial intelligence,
semiconductors, quantum technologies, advanced materials and life sciences —as key areas for
accelerating innovation and addressing shared challenges.

The Four Motors for Europe benefit from strong regional research and innovation ecosystems,
world-class universities, research centres and infrastructures, and dynamic industrial actors. They
also have a solid track record in participating in and coordinating European R&l projects.

Building on these strong foundations, further efforts will focus on enhancing the strategic
alignment and overall impact of existing capacities. In particular, the Four Motors for Europe

aim to further strengthen the interregional coordination and alignment of regional priorities,

while placing increased emphasis on improving the valorisation, scaling-up and market uptake

of research and innovation results. Addressing these challenges is essential to unlock the

full potential of their regional ecosystems. The Four Motors for Europe therefore commit to
strengthening cooperation across the knowledge and innovation chain—from research and higher
education to technology transfer, entrepreneurship and industrial uptake.

Over the 2026-2030 period, the Four Motors for Europe will work to enhance interregional
collaboration between universities, research organisations, innovation agencies and industry;
promote joint participation in European projects, initiatives and missions; and support the
development of shared approaches to knowledge transfer, valorisation and innovation
management.

To translate this strategic ambition into concrete interregional action, the following objective is
proposed:

Strategic objective: Strengthen interregional cooperation
in advanced technologies to enhance competitiveness and
innovation performance

Cooperation in advanced technologies is essential to reinforce the capacity of the Four Motors
for Europe to address shared social and technological challenges and to maximise the impact of
regional research and innovation investments. By exchanging best practices, aligning priorities
and fostering complementarities in domains such as Al, semiconductors, quantum technologies
and advanced materials, among others, the four regions can improve scientific knowledge,
research valorisation, industrial uptake and joint positioning in European R&l initiatives. This
cooperation will strengthen regional ecosystems, enhance competitiveness, contribute to societal
well-being and increase the collective influence of the Four Motors for Europe at EU level. This
objective will be pursued through the following flagship initiative:
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Flagship initiative: Four Motors for Europe Deep Tech
Knowledge & Innovation Programme

The Four Motors for Europe will launch a structured interregional programme to strengthen
cooperation in research, innovation and knowledge transfer in advanced technologies. The
initiative will bring together actors from the quadruple helix—public authorities, universities and
research organisations, industry, and civil society—to enhance the competitiveness of regional
innovation ecosystems and accelerate the uptake of deep technologies.

The programme will combine policy dialogue, peer learning and capacity-building activities, with
a focus on improving frameworks for the generation, circulation and valorisation of scientific
knowledge, as well as on technology transfer and collaboration between science and industry
in strategic technological domains, including Al, semiconductors, quantum technologies and
advanced materials.

Expected impact

Improved alignment of regional research and innovation policies and strategies in advanced
technologies.

Enhanced capacity for the generation of scientific knowledge and for its valorisation and
transfer into economic and societal value across the Four Motors for Europe regions.
Stronger joint participation in European R&l projects and large-scale initiatives.

Increased visibility of the Four Motors for Europe as a leading EU interregional platform in
deep tech cooperation.

Strengthened competitiveness and industrial uptake of advanced technologies.

Main activities

A series of high-level thematic seminars (“Knowledge Transfer Seminars”) hosted on a
rotating basis by the Four Motors for Europe regions.

Peer learning workshops between regional R&l authorities and research and innovation
agencies.

Exchange of best practices for technology transfer models and industry collaboration
Mapping of regional strengths and complementary capacities in advanced technologies to
support future joint initiatives.

Working groups involved: Research & Higher Education (lead), Economy, Electric & Hydrogen
Mobility.

Uniting economic forces and creating synergies across regions

In an increasingly competitive global environment, it is essential to strengthen economic cooperation
among the Four Motors for Europe to reinforce the competitiveness, resilience and international
positioning of their regional economies.

By fostering structured connections between businesses, clusters, industry associations,
chambers of commerce and economic development agencies, the Four Motors for Europe can
unlock cross-regional value chains, facilitate investment flows and build the critical mass required
to compete globally.

Enhanced economic integration will stimulate innovation-driven growth, reinforce
complementarities between regional ecosystems and strengthen the collective voice of the Four
Motors for Europe at EU level, positioning the network as a coordinated interregional economic
platform.

17
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To translate this strategic ambition into concrete interregional action, the following objective is
proposed:

Strategic objective: Strengthen structured economic
cooperation across the partner regions by establishing a joint
Four Motors for Europe stakeholder network connecting key
economic actors across the four regions

To strengthen the economic dimension of interregional cooperation, the Four Motors for Europe
will establish a structured stakeholder network bringing together key non-institutional actors
across the four regions. The objective is to create a stable framework for collaboration, enabling
long-term partnerships and joint initiatives beyond institutional exchanges, while fostering
structured interaction and identifying complementarities to enhance cross-regional value chains
and reinforce the collective positioning of the Four Motors for Europe as an integrated economic
platform within the European Union.

To operationalise this objective and ensure tangible outcomes, the following flagship initiative is
proposed:

Flagship initiative: Structural mapping of the stakeholder
network

The Four Motors for Europe will carry out a coordinated mapping of key economic stakeholders
in each region, identifying strategic sectors, representative organisations and potential
complementarities. This mapping will serve as the foundation for structuring the Four Motors for
Europe stakeholder network and prioritising areas for cooperation. It will also facilitate targeted
matchmaking activities and support the preparation of future joint economic initiatives aligned
with the Roadmap’s strategic priorities.

Expected impact

Stronger interregional economic cooperation through sustained stakeholder engagement.
Increased cross-regional partnerships and joint economic initiatives.

Improved collective positioning of the Four Motors for Europe at EU level on
competitiveness-related priorities.

Main activities

Coordinated mapping of key economic stakeholders across the four regions.
Identification of strategic complementarities and priority areas for cooperation.
Targeted matchmaking and networking formats to activate the stakeholder network.
Preparation of joint follow-up initiatives aligned with Roadmap priorities.

Working group involved: Economy (lead).

Growing together - driving cross-regional entrepreneurship,
investment and business succession

In an increasingly competitive European economy, it is essential to strengthen cross-regional
cooperation in entrepreneurship and investment to sustain innovation capacity, economic
dynamism and long-term competitiveness. The Four Motors for Europe are highly industrialised,
innovation-driven regions with strong SME ecosystems, internationalised companies and
specialised economic agencies.
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By reinforcing cooperation in entrepreneurship support, investment promaotion and business
succession, the Four Motors for Europe aim to unlock complementarities across regional ecosystems,
foster scale-ups and facilitate cross-border opportunities for entrepreneurs and companies.

To translate this strategic ambition into concrete interregional action, the following objectives are
proposed:

Strategic objective 1: Establish the Four Motors for Europe
Young Entrepreneurs’ Hub as an interregional platform
supporting young entrepreneurship across the partner regions

The objective is to create a stable and visible framework that connects young founders,
start-up support organisations and regional innovation agencies across the four regions. The
Hub will facilitate access to information on start-up and business succession schemes, pitching
events, acceleration programmes and cooperation opportunities, while fostering peer exchange
and cross-regional collaboration.

Flagship initiative: Four Motors for Europe Young
Entrepreneurs’ Hub launch event

The Four Motors for Europe will organise a joint launch event that brings together young
entrepreneurs, regional start-up agencies and innovation stakeholders. The event will serve as the
starting point for structuring the Hub, identifying priority areas of cooperation and activating
cross-regional connections among founders and support ecosystems.

Expected impact

Increased visibility of young entrepreneurship and business succession within the Four
Motors for Europe.

Stronger cross-regional networking among young founders and start-up ecosystems.
Enhanced exchange of best practices on regional start-up and business succession support.

Main activities

Organisation of a kick-off event to launch the Four Motors for Europe Young Entrepreneurs’ Hub.
Mapping of regional start-up support programmes and initiatives.

Creation of a shared information framework on pitching competitions and support schemes.
Facilitation of cross-regional contacts between young entrepreneurs.

Working group involved: Economy (lead).

Strategic objective 2: Strengthen cross-regional investment
promotion and coordinated economic positioning of the Four
Motors for Europe

Building on the existing cooperation among ACCIO Catalonia Trade & Investment,
Auvergne-Rhone-Alpes Entreprises, Baden-Wulrttemberg International and Promos, this objective
seeks to deepen professional exchange among regional investment agencies and reinforce
coordinated promotion efforts.

By aligning messaging and identifying complementary sectoral strengths, the Four Motors for
Europe aim to position themselves more strategically as interconnected European business hubs.

19
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Flagship initiative: Joint co-marketing campaign promoting
the regions of the Four Motors for Europe as competitive and
innovation-driven business locations

The regions will explore the development of coordinated communication and promotional actions,
highlighting sectoral complementarities, industrial strengths and investment opportunities across
the Four Motors for Europe.

Expected impact

Improved international visibility of the Four Motors for Europe as an integrated economic
platform.

Increased cooperation among regional investment agencies.

Enhanced attractiveness for international investors.

Main activities

Regular exchange between regional investment promotion agencies.
Identification of shared sectoral priorities and complementarities.
Design and implementation of coordinated promotional actions.

Working group involved: Economy.

Promoting collaboration in the semiconductor industry to
strengthen the European Union’s strategic autonomy

The semiconductor industry is a strategic sector for Europe’s competitiveness, technological
sovereignty and economic security in an increasingly complex geopolitical context. The EU has
identified semiconductors as a key building block of its digital and industrial economy and is
working to reduce critical dependencies in this field.

Leading regions in semiconductor production, research and innovation play a decisive role

in strengthening Europe’s capacity across the value chain. In this context, the European
Semiconductor Regions Alliance (ESRA) brings together some of Europe’s most advanced
regional ecosystems in the sector. The Four Motors for Europe partner regions are active
members, reflecting the growing importance of regional leadership in Europe’s semiconductor
strategy.

At European level, the evolution of the EU Chips Act (Chips Act 2.0) aims to reinforce Europe’s
global position by strengthening scalability, accelerating lab-to-fab technology transfer and
investing in skills and talent development. Within this framework, the Four Motors for Europe
will enhance interregional coordination and contribute to strengthening Europe’s semiconductor
ecosystem, building on their industrial capacities, research excellence and innovation
infrastructures.

In this regard, the Four Motors for Europe, through the working group on Economy, will pursue
the following strategic objective:



Leading innovation in industrial ecosystems

Strategic objective: Strengthen interregional coordination in
the semiconductor field to support Europe’s technological
sovereignty and industrial competitiveness

Semiconductors are critical to Europe’s technological leadership, industrial resilience and
economic security. Building on the initial exchanges launched under the Catalan Presidency, the
Four Motors for Europe will reinforce dialogue among their respective semiconductor ecosystems
in order to exchange strategic priorities, identify complementarities and remain aligned with key
European developments under the framework of the EU Chips Act.

This objective will be pursued through the following flagship initiative:

Flagship initiative: Four Motors for Europe Semiconductor
Strategic Dialogue

The Four Motors for Europe will consolidate a structured strategic dialogue on semiconductors,
building on the exchanges initiated within the Economy Working Group. The dialogue will facilitate
the exchange of regional priorities, ecosystem developments and strategic initiatives, while
identifying complementarities across the semiconductor value chain and exploring opportunities
for future interregional cooperation.

Special attention will be given to the interaction between the semiconductor industry and key
end-user sectors, including artificial intelligence, automotive, telecommunications, healthcare and
energy.

Expected impact
Improved coordination among the semiconductor ecosystems of the Four Motors for Europe.
Identification of potential areas for joint projects and interregional cooperation.
Strengthened alignment with European semiconductor strategies and EU Chips Act priorities.
Main activities
Continuation of thematic exchanges within the Economy Working Group.
Organisation of coordination meetings linked, where relevant, to European semiconductor
events.

Exploration.

Working group involved: Economy (lead, including the semiconductor subgroup).
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Decarbonisation to compete

Decarbonisation will remain one of the greatest challenges—and opportunities —for
the European economy over the next five years and beyond. It is a key enabler of the
green transition, essential to ensuring a sustainable, fair and competitive future. With
the adoption of the European Climate Law and, more recently, the Clean Industrial
Deal, the European Union has laid down an ambitious framework to become the first
climate-neutral continent by 2050, positioning decarbonisation as a driver for long-term
economic transformation and industrial leadership.

Beyond energy and industrial systems, the transition to climate neutrality must
encompass transport, land use, resource management and climate adaptation. A
resilient and competitive European economy requires policies that not only reduce
emissions but also anticipate the social and environmental impacts of climate change,
turning them into opportunities for innovation and regional cooperation.

During the 2026-2030 period, the Four Motors for Europe will step up their efforts to
accelerate this transition by promoting clean energy, supporting industrial innovation,
enhancing sustainable mobility and reinforcing climate resilience. The Roadmap brings
together a set of strategic lines of action across these areas, with a strong focus on
sharing experiences, fostering innovation, and scaling solutions that enable a just and
effective transition.

The Four Motors for Europe will therefore promote the following lines of action over the
2026-2030 period:

Promoting low carbon hydrogen' for energy transition and
industrial decarbonisation

Hydrogen is emerging as a cornerstone of Europe’s strategy to decarbonise its economy and
reduce dependency on fossil fuels. It plays a critical role in supporting the transition to clean
energy systems, enabling large-scale renewable energy storage, and reducing emissions in
hard-to-abate sectors such as aviation and energy-intensive industries.

The Four Motors for Europe recognise hydrogen as a strategic technology and commit to
strengthening cooperation in this field. All four regions have substantial potential and proven
leadership in research, development and the deployment of hydrogen-related solutions. By
fostering synergies, sharing knowledge and aligning regional strategies, the Four Motors for
Europe aim to accelerate the development of a competitive, innovation-driven hydrogen economy
across their regions.

" For the purpose of this Roadmap, the term “hydrogen” is used as an umbrella term encompassing both renewable hydrogen and
low-carbon hydrogen. This approach is consistent with the European Union’s long-term objective of achieving climate neutrality by
2050, as set out in the European Strategies, and supports the overarching goal of decarbonisation. It further follows the principle
of technological neutrality, allowing for different decarbonisation pathways provided that they contribute to the required greenhouse
gas emission reductions.
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Through this Roadmap, the Four Motors for Europe will promote actions to build a common
hydrogen agenda across the regions, scale up investment and international cooperation, and
position the network as a benchmark in the European hydrogen ecosystem.

To translate this ambition into concrete interregional action, the following strategic objective is
proposed:

Strategic objective: Strengthen interregional cooperation
to support the development of hydrogen ecosystems across
the Four Motors for Europe regions

To accelerate the deployment of hydrogen across the Four Motors for Europe, this strategic
objective aims to align regional hydrogen strategies, planning frameworks and investment
priorities. It also aims to foster coordinated cooperation among public authorities, industry and
research actors.

This objective will be pursued through the following flagship initiative:

Flagship initiative: Four Motors for Europe Green Hydrogen
& Net-Zero Clusters

The initiative will create a transregional network of decarbonised industrial and mobility clusters
aimed at sharing technological solutions, pilot projects and common climate-neutrality standards
based on green hydrogen technologies.

It will promote cooperation among representative industrial hubs in each of the Four Motors for
Europe regions, facilitating the exchange of expertise and supporting the transition towards low-
emission industrial ecosystems.

The flagship will mobilise European, regional and private funding while strengthening cooperation
with universities, research organisations and technology centres in order to accelerate innovation
and the industrial deployment of hydrogen-based solutions.

Expected impact

Reduced emissions in mobility and industrial sectors.

Enhanced visibility of the Four Motors for Europe regions as leaders in hydrogen-based
decarbonisation and the energy transition.

Strengthened cooperation between industrial clusters, research organisations and public
authorities across the Four Motors for Europe regions.

Main activities

Exchange of experiences and best practices between hydrogen industrial clusters across
the Four Motors for Europe regions.

Identification of pilot initiatives and cooperation opportunities among participating hubs.
Promotion of joint participation in European projects and funding opportunities related to
hydrogen technologies.

Organisation of reverse missions and study visits to key hydrogen infrastructures and
industrial ecosystems across the Four Motors for Europe regions.

Working groups involved: Environment (lead); Electric and Hydrogen Mobility; Economy;
Research and Higher Education.
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Transition to a decarbonised automotive sector

The automotive industry plays a central role in the economy of the Four Motors for Europe,
contributing significantly to industrial output, employment and regional value chains.
Decarbonising this sector is therefore essential both to achieve the objectives of the European
Green Deal and to safeguard the long-term competitiveness of Europe’s industrial base.

Electric vehicles (EVs) represent the most advanced and widely deployed zero-emission
technology, while hydrogen-based transport solutions are emerging as a strategic option for
hard-to-electrify segments such as long-distance heavy-duty transport, construction, agriculture
and civil protection. The transition requires modernising the automotive value chain, from battery
systems and fuel cells to electric motors and power electronics.

In this context, the Four Motors for Europe Working Group on Electric and Hydrogen Mobility
provides a platform for connecting regional automotive clusters, research organisations,
innovation ecosystems and public authorities, facilitating exchanges on future vehicle
technologies and supporting cross-regional cooperation in industrial transformation.

To support this transition, the following strategic objectives are proposed:

Strategic objective 1: Strengthen the joint representation of the
Four Motors for Europe automotive innovation ecosystems at
European level

The Four Motors for Europe regions are important research and production hubs for innovative
vehicle technologies and mobility solutions in Europe. Their automotive clusters and innovation
networks bring together key actors from industry and research working on electrification, digital
mobility, hydrogen technologies and fuel cells.

Within this framework, the Working Group on Electric and Hydrogen Mobility supports the joint
presentation of regional competencies and facilitates the communication of industry needs to the
European Union institutions as a key strategic activity.

All the Four Motors for Europe regions, together with their administrations and cluster
organisations, have joined the Automotive Regions Alliance, reinforcing their engagement in
European automotive sector cooperation. In this context, the clusters and networks represented in
the Working Group aim to strengthen their advocacy and coordination at European level through
joint exchanges, events and contributions to European mobility and industrial policy discussions.

This objective will be pursued through the following flagship initiative:

Flagship initiative: Joint advocacy and representation of the
Four Motors for Europe automotive ecosystems

The Four Motors for Europe regions will strengthen their coordinated presence in European
platforms, alliances and policy discussions related to the transformation of the automotive sector.
The initiative will support the promotion of regional technological expertise, the identification of
shared priorities for action and the representation of the Four Motors for Europe automotive
ecosystems at European level.
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Expected impact

Increased visibility of the Four Motors for Europe regions as leading European automotive
innovation ecosystems.

Stronger coordination of regional clusters and networks in European advocacy initiatives.
Improved alignment between regional industrial priorities and European mobility policies.

Main activities

Joint participation and coordination within European initiatives such as the Automotive
Regions Alliance.

Participation of regional clusters and networks at major European mobility and automotive
conferences, trade fairs and policy forums.

Contribution to high-level policy and industry dialogue events to present the technological
strengths and priorities of the Four Motors for Europe automotive ecosystems.
Contribution to major European research and innovation platforms and conferences,
including the Transport Research Arena hosted by the Lombardy Region in Milan.

Working groups involved: Electric and Hydrogen Mobility (lead), Economy, Research and
Higher Education, with contributions from the Brussels Offices.

Strategic objective 2: Strengthen cooperation between regional
automotive clusters and innovation ecosystems

Against the backdrop of increasing global competition and growing trade restrictions,
technological and economic cooperation between European innovation ecosystems is becoming
increasingly important.

The automotive clusters and networks of the Four Motors for Europe regions already engage in
international cooperation on research, development and industrial projects. Building on these
connections, the Working Group on Electric and Hydrogen Mobility aims to reinforce cross-
regional networking between industry, research organisations and innovation actors, supporting
the development of future vehicle technologies and mobility solutions.

Within the framework of the Four Motors for Europe, this cooperation can facilitate exchanges
between clusters, promote joint research and innovation initiatives, and strengthen economic
relations between regional ecosystems.

This objective will be pursued through the following flagship initiative:

Flagship initiative: Networking of the Four Motors for Europe
automotive innovation ecosystems

The Four Motors for Europe regions will promote cross-regional networking between automotive
clusters, companies, research organisations and innovation actors, building on the existing
industry events, conferences and cooperation initiatives they host.

These exchanges will support the identification of opportunities for joint research and innovation
projects, business partnerships and technology cooperation across the regional automotive
ecosystems.
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Expected impact

Stronger connections between automotive clusters and innovation ecosystems across the
Four Motors for Europe regions.

Increased opportunities for joint research and innovation projects in future mobility
technologies.

Enhanced collaboration between industry, research organisations and innovation actors.

Main activities

Organisation of networking exchanges between regional automotive clusters and innovation
ecosystems.

Joint participation at relevant conferences, trade fairs and industry events hosted in the

Four Motors for Europe regions, including the Battery Show Europe (Stuttgart), Automotive
Suppliers Day Baden-Wirttemberg and other mobility innovation events organised by
regional clusters and networks.

Participation of cluster organisations and innovation actors in relevant European conferences
and trade fairs, facilitating contacts between companies, research organisations and
innovation stakeholders.

Working groups involved: Electric and Hydrogen Mobility (lead), Economy, Research and
Higher Education.

Promoting climate and energy transition through coordinated
decarbonisation policies

Decarbonisation and competitiveness must go hand in hand. European policies on energy,
waste, air quality, the circular economy and greenhouse gas emissions are transforming industrial
systems, energy infrastructures and value chains across the Four Motors for Europe regions.
Ensuring compliance with these evolving regulatory frameworks while maintaining industrial
competitiveness represents both a challenge and a strategic opportunity for highly industrialised
regions.

While prioritising the shift towards electric vehicles as fast as possible, it is essential to explore
complementary pathways that support a sustainable transition, also beyond 2035. This includes
examining the potential for synthetic fuels and advanced biofuels, ensuring the move towards
zero-emission vehicles is both feasible and supported by appropriate regulatory and financial
measures.

This line of action aims to support the transformation of production and energy models through
decarbonisation policies and measures jointly developed by public authorities and the private
sector. It will facilitate industrial transition through regulatory frameworks, public procurement,
financing instruments, permitting processes and innovation support measures, enabling
companies, SMEs and territories to reduce emissions while strengthening productivity and
innovation capacity.

Aligning regional strategies with key European initiatives, such as the European Climate Law, the
Clean Industrial Deal, and the Competitiveness Compass will be essential to mobilise investment
and accelerate the deployment of clean technologies. In this context, the Four Motors for Europe
will promote coordinated policy implementation, institutional capacity building and public—private
cooperation to ensure that decarbonisation delivers both environmental benefits and long-term
economic competitiveness.
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To advance this line of action, the Four Motors for Europe will pursue the following strategic
objectives:

Strategic objective 1: Strengthen the regional implementation
of key EU environmental and industrial transition policies

The effective implementation of European environmental and industrial transition policies requires
strong regional governance, coordinated action and practical tools to translate EU frameworks
into territorial measures. This strategic objective, therefore, aims to strengthen the capacity of
the Four Motors for Europe to operationalise EU strategies and directives through knowledge
exchange, policy alignment and cooperation among regional administrations.

This objective will be pursued through the following flagship initiative:
Flagship initiative: Four Motors for Europe GreenHub

The Four Motors for Europe GreenHub will establish a shared digital platform for environmental
cooperation, enabling public authorities, companies and research organisations to exchange
projects, data and tools related to the climate and environmental transition.

The platform will facilitate knowledge exchange, benchmarking and project matchmaking,
supporting cooperation between regions and accelerating the diffusion of innovative
environmental solutions.

The platform will notably include:

A database of best practices covering areas such as energy transition, waste management,
industrial decarbonisation, sustainable mobility, biodiversity and circular economy initiatives.
Matchmaking spaces to identify partners for potential European projects.

Comparable indicators and benchmarking tools to assess regional environmental
performance.

Multilingual access and visual dashboards, with dedicated support for SMEs in their
decarbonisation process.

Expected impact

Enhanced coordination and cooperation among the Four Motors for Europe regions.

Faster diffusion of innovative environmental solutions and best practices.

Improved support for SMEs and public authorities implementing decarbonisation strategies.
Main activities

Development and launch of the Four Motors for Europe GreenHub platform.

Identification and upload of best practices, projects and datasets from the four regions.

Organisation of matchmaking and knowledge-exchange activities through the platform.

Working groups involved: Environment (lead); Economy; Research and Higher Education;
Electric and Hydrogen Mobility.
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Strategic objective 2: Enhance institutional capacities and
convergence in the implementation of advanced environmental
policies across the Four Motors for Europe regions

Achieving climate neutrality and environmental sustainability requires not only ambitious policies
but also strong institutional capacities to design, implement and monitor policies effectively. This
strategic objective focuses on strengthening the skills, knowledge and governance capacities
of regional and local administrations, while promoting convergence in policy approaches and
implementation practices across the Four Motors for Europe.

Through structured training, peer learning and exchange among public authorities, the Four
Motors for Europe aim to accelerate the uptake of advanced environmental policies, reduce
implementation gaps and ensure the consistent and effective delivery of green transition
measures across the territories.

This objective will be pursued through the following flagship initiative:
Flagship initiative: Green Policy Academy

The Green Policy Academy will establish a joint annual programme of training and exchange
among public administrations on sustainability policies, green innovation and climate governance.

The programme will facilitate peer learning and practical knowledge exchange, including visits to
projects, companies, research centres, clusters and innovation hubs across the Four Motors for
Europe regions to learn from successful green transition initiatives. The programme will notably
include:

Rotating seminars among the four regions dedicated to sustainability policies and climate
governance.

Study visits to companies, projects or research centres to showcase the practical
implementation of green transition measures.

Development of shared manuals and guidance on effective green policies, such as
sustainable public procurement or local energy and climate plans.

Cooperation with universities and public administration schools to support training and
knowledge transfer.

Expected impact

Enhanced institutional capacities and policy convergence across the regions of the Four
Motors for Europe.

Improved knowledge exchange between administrations, supported by the direct
observation of successful green initiatives.

Main activities
Organisation of annual training seminars and workshops under the Green Policy Academy.
Study visits and exchanges among regional administrations and relevant stakeholders.

Development and dissemination of shared guidance and training materials on green policies.

Working groups involved: Environment (lead), Research and Higher Education, Electric and
Hydrogen Mobility.
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Enhancing climate adaptation and resilience through regional
leadership

Climate change is already affecting European territories, and its impacts are expected to intensify
in the coming years. In this context, climate adaptation is not only a necessity but also a strategic
opportunity to build sustainable, inclusive and resilient regions. The Four Motors for Europe are
committed to advancing this agenda through strengthened regional cooperation.

The four regions have been pioneers in developing regional responses to climate risks,
demonstrating that adaptation is most effective when it is territorially grounded and regionally
coordinated. As extreme weather events, water stress and food insecurity become more
frequent, cross-regional cooperation and shared learning will be essential to strengthen
preparedness and resilience.

At the European level, the EU Strategy on Adaptation to Climate Change sets priorities in areas
such as energy diversification, water management, urban resilience and food security. Regional
action is essential to translate these objectives into concrete territorial strategies.

To advance this line of action, the Four Motors for Europe will pursue the following strategic
objective:

Strategic objective: Strengthen concrete strategies, action
plans and climate laws for more resilient regions with greater
capacity to adapt to climate change

This strategic objective focuses on strengthening regional and local governance frameworks for
climate adaptation, ensuring that adaptation is systematically integrated into spatial planning,
sectoral policies and investment decisions.

The Four Motors for Europe will work jointly to align adaptation strategies and action plans,
enhance regulatory frameworks and promote the coordinated implementation of adaptation
measures across the four regions.

This objective will be pursued through the following flagship initiative:

Flagship initiative: Four Motors for Europe Climate Adaptation
and Resilience Programme

The Four Motors for Europe Climate Adaptation and Resilience Programme will establish a
transregional framework for cooperation on climate adaptation policies and strategies across the
four regions. The initiative will focus on sharing adaptation policies, regulatory frameworks and
best practices, while supporting the testing and scaling of innovative adaptation solutions in both
urban and mountainous areas.

The programme will promote integrated approaches combining nature-based, technological
and governance solutions to address challenges such as heatwaves, urban heat islands, floods,
droughts and mountain-related climate risks. It will also strengthen knowledge exchange,
monitoring and the evaluation of adaptation measures, helping regions to prevent maladaptation
and ensure coherence with mitigation and decarbonisation strategies.
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Expected impact

Reduced vulnerability of territories and communities across the Four Motors for Europe
regions.

Increased adaptive capacity of critical environments, particularly cities and mountain areas.
Strengthened resilience of key sectors such as human health, biodiversity, water
management, infrastructure and housing.

Improved alignment between adaptation and mitigation policies, avoiding maladaptation.

Main activities

Implementation of interregional pilot adaptation projects in cities and mountain areas.
Exchange of regional adaptation strategies, regulatory frameworks and best practices
among the Four Motors for Europe regions.

Development and implementation of adaptation pilots, including urban cooling, flood

retention, water management and mountain risk prevention.

Organisation of interregional policy dialogues and technical workshops on adaptation
governance, financing and implementation.

Working groups involved: Environment (lead); Research and Higher Education.
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4.3 Strengthening territorial resilience
and strategic autonomy

In an increasingly uncertain global context marked by geopolitical tensions, climate
risks and disruptions to global supply chains, strengthening territorial resilience
has become essential to ensure Europe’s long-term stability, competitiveness

and strategic autonomy. In this evolving landscape, regions play a decisive role in
reinforcing the economic, social and environmental foundations that allow societies
to anticipate, absorb and adapt to major transformations.

The Four Motors for Europe aim to contribute to this objective by strengthening
the territorial foundations of Europe’s resilience. Highly innovative and industrialised
regions must therefore ensure that their development remains balanced,
sustainable and territorially inclusive.

From this perspective, territorial and social cohesion, sustainable Agri-Food
systems and resilient regional economic sectors, such as tourism, represent

key dimensions of territorial resilience and strategic autonomy. Cohesion policy
remains fundamental for supporting balanced territorial development and regional
competitiveness. At the same time, sustainable Agri-Food systems contribute

to food security and Europe’s strategic autonomy, while sustainable tourism
ecosystems strengthen economic diversification, territorial attractiveness and long-
term regional stability.

By strengthening cooperation in these areas, the Four Motors for Europe aim to
reinforce the resilience of their territories, contribute to Europe’s strategic autonomy
and support a more cohesive, sustainable and competitive European Union.

To advance these priorities, the following lines of action are identified:

# Ensuring cohesion as a foundation for resilience, strategic
autonomy and competitiveness

Territorial and social cohesion are core pillars of the European project and key enablers of
Europe’s resilience, strategic autonomy and long-term competitiveness. In a context marked by
geopolitical instability, climate transition, digitalisation and technological change, cohesive regions
are essential to ensure balanced development, social inclusion and the capacity to anticipate,
absorb and adapt to shocks while maintaining a strong economic performance.

For the Four Motors for Europe, cohesion policy is not only a redistributive instrument, but

also a strategic lever that can strengthen regional competitiveness by reinforcing innovation
ecosystems, strengthening local value chains and supporting the green and digital transitions.
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As major contributors to European growth and innovation, the Four Motors for Europe share a
responsibility to actively shape the future of European cohesion and competitiveness policies,
ensuring they remain fit for purpose for regions and territories.

Over the coming years, key European policy debates affecting regional development—including
the post-2027 Multiannual Financial Framework, the future of Cohesion Policy, the Common
Agricultural Policy, the European Competitiveness Fund, FP10 and other major sectoral policies—
will directly impact regional competencies, funding instruments and investment priorities. Acting
jointly allows the Four Motors for Europe to amplify their voice and contribute constructively to
these debates from a strong regional perspective.

To advance these priorities, the following strategic objective has been identified:

O Strategic objective: Strengthen joint policy coordination and
common positioning of the Four Motors for Europe to defend
shared regional interests in key EU policy debates affecting
cohesion, competitiveness and regional development

The Four Motors for Europe aim to strengthen their role as a coordinated regional voice in EU
debates on cohesion, competitiveness, research and innovation and territorial development.

By aligning their positions and engaging jointly with European institutions, the regions seek to
defend shared regional interests and contribute constructively to European policy discussions,
ensuring that cohesion policy and other key EU instruments remain fit for purpose in the context
of upcoming EU reforms and budgetary negotiations.

Cohesion policy remains a central pillar of territorial balance and social inclusion and must be
complemented by strong European policies supporting research and innovation, industrial

competitiveness and the green and digital transitions. Together, these instruments shape the
conditions for sustainable growth, technological leadership and long-term regional resilience.

To support this strategic objective, the following flagship initiative is proposed:

* Flagship initiative: Four Motors for Europe Strategic Policy
Platform

The Four Motors for Europe Strategic Policy Platform will strengthen coordination among the
four regions to anticipate, align and communicate common positions on major EU policy debates
with regional impact. By reinforcing joint policy coordination and structured engagement with
European institutions, the platform will enable the Four Motors for Europe to participate more
effectively in European policy discussions and advocate for shared regional interests.

It will facilitate joint engagement on key policy discussions, including the post-2027 Multiannual
Financial Framework, the future of Cohesion Policy, FP10, the European Competitiveness Fund
and other sectoral policies affecting regional development.

Through closer coordination and dialogue with European institutions, the Four Motors for Europe
aim to reinforce their role as a collective regional voice in European policy debates.

Expected impact

— Strengthened collective capacity of the Four Motors for Europe to coordinate positions
and influence EU policy debates, promoting an integrated vision in which cohesion,
competitiveness, and research and innovation policies reinforce one another.
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Main activities

— Regular coordination meetings between the partner regions on EU policy developments that
affect the territories and competitiveness.

— Preparation of joint political declarations, position papers and common contributions to EU
consultations.

— Strategic engagement with EU institutions and participation in policy debates and
institutional forums.

Working groups involved: Four Motors for Europe Coordinators and EU Brussels Offices, with
contributions fro m all thematic working groups as relevant.

# Promoting sustainable food systems

Sustainable food systems are a cornerstone of Europe’s strategic autonomy and resilience. The
European Union’s Vision for Agriculture and Food calls for a green and digital transformation

of the Agri-Food sector, recognising its importance in achieving climate neutrality, reducing
dependencies and ensuring food security in the face of geopolitical and environmental
disruptions.

For the Four Motors for Europe, the transition towards more sustainable, innovative and resilient
Agri-Food systems is both a priority and a shared responsibility. Reinforcing regional cooperation,
exchanging best practices and fostering innovation throughout the food chain are essential to
delivering on these objectives.

This line of action promotes joint initiatives to strengthen sustainable agricultural production, food
innovation and the circular economy in the Agri-Food sector. The Roadmap aims to consolidate
the Four Motors for Europe as a benchmark interregional network in sustainable Agri-Food
systems, aligned with the European Green Deal, the Farm to Fork Strategy and the future
Common Agricultural Policy (CAP).

To advance this agenda, the following strategic objectives and flagship initiatives are proposed:

O Strategic objective 1: Strengthen evidence-based rural
development policies to enhance the competitiveness and
sustainability of rural territories

Rural development is essential for territorial cohesion, addressing depopulation, enhancing

competitiveness and supporting the sustainability objectives of the Common Agricultural Policy

(CAP). The Four Motors for Europe, with their diverse rural landscapes and robust Agri-Food

sectors, are well-positioned to exchange best practices and strengthen evidence-based rural
development policies.

Through this cooperation, the partner regions aim to share experiences of rural innovation,
generational renewal and sustainable agricultural practices, while contributing to European
debates on the future of rural development policies.

In this context, the following flagship initiative is proposed:

* Flagship initiative: The Four Motors for Europe Rural
Development Observatory

The Four Motors for Europe Rural Development Observatory will establish a collaborative
platform and a biannual benchmarking forum to monitor, analyse and support innovation in rural
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development across the partner regions. The Observatory will track key regional indicators on rural
competitiveness, generational renewal, sustainability policies and Agri-Food sector transformation,
while facilitating the exchange of experiences on LEADER approaches, operational groups (EIP-
AGRI), rural development priorities and investment impacts within the framework of the Common
Agricultural Policy.

Expected impact

— Improved regional policy design through comparative data and peer-validated best practices.

— Enhanced competitiveness and sustainability performance in rural territories.

— Stronger joint advocacy at EU level on future rural development priorities and investment
frameworks.

— Scalable models for rural innovation and territorial resilience.

Main activities

— Biannual data collection and a shared dashboard through a virtual collaborative workspace.

— Peer-review exchanges and technical discussions on rural development policies and
programmes.

— Preparation of benchmarking publications and policy briefs highlighting trends, best practices
and recommendations.

Working groups involved: Sustainable Food Systems, with contributions from the Brussels
Offices.

O Strategic objective 2: Promote knowledge sharing and mutual
learning to foster innovation and the long-term continuity of
Agri-Food systems

Knowledge sharing and mutual learning are key drivers of innovation, resilience and long-term
continuity in Agri-Food systems. By connecting young farmers across the partner regions,
this objective aims to support generational renewal in farming, strengthen the attractiveness
of the sector for young people and ensure that farms and rural businesses remain viable and
competitive over time.

In this context, the following flagship initiative is proposed.

* Flagship initiative: Young Farmers Dialogue

The Young Farmers Dialogue will establish an interregional exchange platform bringing together
young farmers from the four regions to share experiences, innovative practices and common
challenges. The initiative will focus on access to land, innovation, climate resilience and new
business models, fostering peer-to-peer learning and a structured dialogue on shared priorities
across the partner regions.

Expected impact

- Increased capacity of young farmers to adopt innovative, sustainable and digital practices,
including organic farming.

— Stronger interregional networks and peer-to-peer cooperation among young farmers and
their organisations.

— Better-informed regional policies supporting generational renewal and the long-term
sustainability of Agri-Food systems.



Strengthening territorial resilience and strategic autonomy

Main activities

— Organisation of periodic interregional exchanges (workshops, study visits and online
SEsSions).

— Facilitation of connections among young farmers and exchanges of best practices and case
studies across the four regions.

— Development of a shared knowledge platform gathering documented experiences,
innovative solutions and relevant policy resources.

Working groups involved: Sustainable Food Systems, with contributions from the Brussels
Offices.

O Strategic objective 3: Strengthen the Agri-Food identity and
global positioning of the Four Motors for Europe

This strategic objective aims to build a strong, shared Agri-Food profile for the Four Motors for
Europe, enhancing their visibility, reputation and attractiveness as leading regions for sustainable,
innovative and high-quality food systems.

In this context, the following flagship initiative is proposed:

* Flagship initiative: Four Motors for Europe Agri-Food Profile
The Four Motors for Europe Agri-Food Profile will develop a joint mapping and communication
framework to highlight the key assets, specialisations and innovation ecosystems of the four
regions in the Agri-Food sector. The profile will showcase flagship value chains, excellence in
research and innovation, sustainability achievements and distinctive territorial products, serving

as a common reference for cooperation, promotion and partnership building.

Expected impact

— Clearer, more visible positioning of the four partner regions as European leaders in
sustainable, innovative Agri-Food systems.

— Stronger interregional complementarity and collaboration along priority value chains,
including high-quality products (such as organic and Gl products), sustainable livestock,
Mediterranean diets, agri-tech and the bioeconomy.

— Greater capacity to attract investment, research partnerships and market opportunities
aligned with regional and EU sustainability goals.

Main activities

— Joint mapping of Agri-Food assets, including key sectors, clusters, innovation hubs,
research centres, living labs, quality schemes and emblematic products in each region.

— Preparation of a joint “agri-food profile” publication and related commmunication materials for
use at fairs, missions and institutional events.

— Joint participation in events and networks at European level, including initiatives organised
through relevant interregional platforms (e.g., AREPO).

Working group involved: Sustainable Food Systems.
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# Promoting sustainable tourism as a pillar for economic
resilience and sector diversification

Tourism is an important driver of economic resilience, territorial attractiveness and regional
diversification across Europe. In highly innovative and industrialised territories, such as the Four
Motors for Europe, tourism also contributes to international visibility, cultural exchange and the
development of complementary economic ecosystems.

At the same time, the sector faces major transformations driven by sustainability challenges,
climate change, digitalisation and evolving visitor expectations. Supporting tourism ecosystems to
help them become more sustainable, innovative and resilient is therefore essential to ensure that
the industry continues to contribute positively to balanced territorial development and long-term
regional stability.

In this context, and building on the launch of the Tourism Working Group under the Catalan
Presidency, the partner regions are reinforcing structured interregional dialogue and cooperation
in tourism. Initial exchanges have identified a set of shared priority areas where the regions see
concrete potential for joint action, notably: sustainable mobility for tourism, territorial balance
through touring approaches and new forms of MICE tourism connected to regional industrial
ecosystems, and industrial tourism.

To support this emerging area of cooperation, the following strategic objective is proposed:

O Strategic objective: Strengthen interregional cooperation in
sustainable tourism to enhance territorial resilience, promote
innovation and support economic diversification across the
Four Motors for Europe regions

The regions will promote the exchange of experiences, mutual learning and joint reflections on
sustainable tourism development, while exploring potential opportunities for cooperation in areas
of shared interest, such as sustainable mobility, touring approaches, MICE tourism connected

to regional innovation ecosystems, and industrial tourism. Funding opportunities within the
framework of European programmes will also be explored to sustain the activities of the working
group.

In this context, the following flagship initiative is proposed:

* Flagship initiative: Four Motors for Europe Sustainable Tourism
Cooperation Framework

The Four Motors for Europe will establish a light and flexible cooperation framework for
sustainable tourism, aimed at strengthening the exchange of experiences, mutual learning and
coordinated reflection among the partner regions. The initiative will focus on the three priority
lines of action identified by the Tourism Working Group: sustainable mobility for tourism, touring
approaches for territorial balance, and innovation-driven meetings tourism (MICE) linked to
regional industrial ecosystems.

This framework will provide a shared strategic space to align approaches, identify
complementarities and progressively mature commmon priorities. Over the 2026-2030 period,

it will support the preparation and, once sufficient convergence and readiness are achieved,
potential formalisation of one or more joint European project proposals, aligned with EU priorities
and funding opportunities.



Strengthening territorial resilience and strategic autonomy

Expected impact

- Strengthened interregional cooperation and policy alignment in sustainable tourism.

— Improved capacity to develop high-quality European project proposals.

— Enhanced visibility of the Four Motors for Europe as leading regions for innovative and
sustainable tourism models.

Main activities
— Regular peer-learning exchanges within the Tourism Working Group.
— Sharing of best practices and tools through a common digital workspace.

— Progressive co-development of joint project ideas across the three priority lines.

Working group involved: Tourism.
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Towards an inclusive economy: talent, decent work,
equal opportunities and societal engagement

Economic progress must go hand in hand with social cohesion built on the value of
work, decent work and equal opportunities. Ensuring that the benefits of growth reward
active participation in the labour market is essential to building a resilient, innovative and
fair society, particularly in a context of accelerated technological, environmental and
demographic transformations.

In line with the European Union’s commitment to safeguarding the European social
model and strengthening the European Pillar of Social Rights, the Four Motors for
Europe support policies that promote skills development, quality employment, inclusive
education and training systems. The green and digital transitions must therefore be
accompanied by measures that empower people with the skills and opportunities
needed to adapt to a changing economy.

The Four Motors for Europe also recognise that talent, skills and professional mobility are
key drivers of competitiveness, innovation and technological leadership. Strengthening
cooperation in vocational education and training, lifelong learning, and workforce
development is therefore essential to ensure that regional ecosystems can develop,
attract and retain qualified people in strategic sectors.

At the same time, the Four Motors for Europe acknowledge the important role of social
and professional stakeholders—including trade unions, engineering organisations

and other non-governmental actors—in accompanying industrial transformation and
contributing to the development of inclusive labour markets and skills ecosystems
across the regions.

This strategic pillar, therefore, promotes joint initiatives to foster talent, strengthen
skills cooperation, support professional mobility and reinforce dialogue with social

and professional stakeholders, ensuring that no one and no region is left behind in the
transformations shaping Europe’s future.

Promoting excellence and professionalisation in R&l
management

Strong research and innovation performance depends not only on scientific excellence, but also
on the availability of highly skilled professionals capable of managing complex projects, accessing
competitive funding and effectively transferring knowledge to society and the economy. Research
and innovation (R&l) managers, project officers and technology transfer professionals represent

a key talent pool within regional innovation ecosystems, enabling participation in European
programmes, strengthening collaboration with industry and society and ensuring the valorisation
of research resullts.

However, capacities and practices in R&l management remain uneven across regions and
institutions. Investing in the development of this professional talent—through enhanced
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professionalisation, peer learning, stronger interregional networking and structured
collaboration—is therefore essential to improve performance in EU programmes, increase the
impact of regional research and innovation ecosystems and reinforce Europe’s competitiveness.

By fostering structured exchange, skills development and capacity-building among R&l
management professionals across the Four Motors for Europe regions, this line of action will
strengthen career development opportunities, align practices and support the emergence

of a vibrant interregional community of R& management talent. This will contribute to

stronger participation in competitive R&l funding programmes, improved project design and
implementation, stronger interregional partnerships and improved knowledge transfer outcomes,
ultimately supporting jobs and sustainable economic growth.

To translate this ambition into concrete interregional action, the following objective is proposed:

Strategic objective: Strengthen interregional talent
development and knowledge exchange in research and
innovation management

The Four Motors for Europe will foster structured cooperation among research and innovation
management professionals to enhance competencies and skills development, peer learning and
the exchange of best practices across the regions. The objective is to build a strong interregional
community of R&l managers, improve institutional capacities and reinforce collaboration in
European programmes and knowledge transfer activities.

To operationalise this objective, the Four Motors for Europe propose the following flagship
initiative:

Flagship initiative: Four Motors for Europe R&l Managers
Mobility Pilot

The Four Motors for Europe will launch an exploratory pilot mobility programme for research and
innovation management professionals. This short-term mobility scheme will foster peer learning,
trust-building and the exchange of best practices between institutions across the Four Motors for
Europe regions.

The initiative will focus on staff exchanges and short-term visits (such as job shadowing, peer-to-
peer training and study visits) between universities, research organisations and innovation support
structures. Participants will gain first-hand experience of different organisational models, project
management approaches and knowledge transfer practices.

This pilot will also serve to assess the feasibility of developing a more structured and long-term
cooperation framework, such as a future “Four Motors for Europe R&l Managers Hub”, inspired
by existing European professional networks (e.g., EARMA).

The mobility scheme may build synergies with existing European instruments (such as Erasmus+,
Interreg Europe or other relevant programmes), which could support its implementation and
funding, while maintaining a distinct Four Motors for Europe identity and strategic focus.

Expected impact

Strengthened professional capacities in research and innovation management across the
partner regions.

Enhanced peer learning, mutual trust and long-term institutional cooperation.

Strengthened capacity to achieve successful outcomes in competitive European programmes.
Increased alignment of knowledge transfer and project management practices.

Foundations laid for a structured interregional R& management community.
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Main activities

Design and launch of a short-term mobility framework for R&l management professionals.
Organisation of staff exchanges, job shadowing and peer-to-peer training visits.
Collection of feedback and evaluation of the pilot to assess the feasibility of a long-term
cooperation structure.

Working groups involved: Research and Higher Education.

Promoting labour and training mobility as a motor for European
growth

Europe’s competitiveness relies on its people. Empowering individuals through vocational
education, professional mobility and lifelong learning is essential to building a more adaptable,
skilled and inclusive workforce. In the face of accelerating digital, energy and demographic
transitions, strengthening training systems is crucial to ensure that no one is left behind and that
Europe’s productive fabric remains strong.

A more flexible and modular approach to training—aligned with the needs of key economic
sectors—is required to match talent with emerging opportunities. Supporting lifelong learning,
improving work-life balance and encouraging the active participation of all generations in the
labour market are key to this transformation.

The Four Motors for Europe are committed to promoting cooperation and mutual learning

in vocational education and professional mobility, fostering the exchange of practices and
strengthening links between training systems, employment services and economic actors across
the regions.

In this context, the following strategic objective and flagship initiative are proposed:

Strategic objective 1: Develop a cross-regional ecosystem of
matching partnerships to facilitate mobility across the partner
regions

Mobility plays a key role in developing skills, fostering intercultural understanding and creating
opportunities for cooperation between education, training and economic actors across the Four
Motors for Europe regions. Strengthening vocational education and training (VET) systems is
therefore a shared responsibility between public authorities, training institutions and businesses,
helping to provide fair opportunities for young people and secure skilled workers for the future.

In this context, the Working Group on Labour Mobility and Professional Training will act as a
facilitator, supporting the development of structured partnerships between vocational training
centres, public employment services and companies across the Four Motors for Europe
regions. This will include mapping training ecosystems, identifying counterparts and facilitating
contact between relevant actors to promote mobility programmes, joint initiatives and long-term
cooperation in vocational education and professional training.

Flagship initiative: Four Motors for Europe Matching
Partnerships Ecosystem Database

The Four Motors for Europe will establish a shared database of vocational training institutions,
public employment services and companies across the four regions, with the aim of facilitating
partnerships and mobility opportunities.
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The initiative will facilitate the mapping of training systems, the identification of potential
counterparts and the exchange of relevant contacts, helping to structure cooperation between
actors involved in vocational education, employment services and businesses across the partner
regions.

By improving visibility and connectivity between regional ecosystems, the database will facilitate
the development of mobility projects, training cooperation and cross-regional partnerships,
strengthening collaboration and mutual learning among the regions.

Expected impact

Improved connectivity and cooperation between vocational training centres, employment
services and companies across the Four Motors for Europe regions.

Greater visibility of training and mobility opportunities, facilitating the development of joint
initiatives and exchanges.

Strengthened interregional partnerships supporting labour mobility, skills development and
workforce adaptation to economic transitions.

Main activities

Mapping of key actors in vocational training, employment services and labour market
institutions across the four regions.

Creation and regular update of a shared database including relevant organisations and contact
points in each region.

Facilitation of contacts and partnerships between organisations interested in developing
mobility or training cooperation initiatives.

Working groups involved: Labour Mobility and Professional Training.

Strategic objective 2: Enhance the visibility and accessibility of
mobility opportunities

Mobility in vocational education and training is a key driver for strengthening skills, supporting
talent development and improving alignment with labour market needs. However, existing mobility
programmes and cooperation frameworks often remain insufficiently visible or difficult to access
for learners, training centres and companies.

This strategic objective aims to promote dual vocational training and professional mobility across
the Four Motors for Europe regions, while increasing awareness of existing programmes and
cooperation opportunities within the network. By improving visibility and communication, the
initiative seeks to facilitate participation in mobility programmes and encourage stronger cooperation
between training institutions, public employment services and companies.

The following flagship initiative will contribute to achieving this objective:

Flagship initiative: Four Motors for Europe Mobility Awareness
Campaign

The Four Motors for Europe will develop a coordinated communication campaign to raise
awareness of mobility opportunities, dual vocational training pathways, and cooperation initiatives
within the Four Motors for Europe network.

The campaign will promote existing programmes, highlight successful experiences and
strengthen networking between training centres, companies and public employment services
across the four partner regions.
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Expected impact

Increased visibility of mobility opportunities and cooperation frameworks within the Four
Motors for Europe network.

Greater awareness of existing mobility programmes among learners, training institutions and
companies.

Stronger interregional cooperation in vocational training and labour mobility.

Main activities

Participation at relevant events and fairs—such as Mondial des Métiers in Auvergne-Rhéne-
Alpes—to showcase Four Motors for Europe cooperation and facilitate networking among
stakeholders.

Development of communication materials to promote mobility opportunities and cooperation
within the Four Motors for Europe network.

Organisation of joint visibility actions at vocational training and career events across the four
partner regions.

Working groups involved: Labour Mobility and Professional Training.

Strategic objective 3: Strengthen cooperation in VET, including
upskilling and reskilling for industrial transformation

Industrial transformation, digitalisation and the green transition are profoundly reshaping labour
markets in Europe’s industrial regions. Vocational education and training (VET), upskiling and
reskilling policies play a key role in supporting workforce adaptation, securing skilled workers and
ensuring that individuals can successfully navigate professional transitions.

The Four Motors for Europe will strengthen cooperation in vocational training, career guidance and
lifelong learning, particularly in sectors undergoing major transitions such as the automotive industry,
green technologies and digitalisation. This cooperation will promote the exchange of practices,
institutional partnerships and participation in European cooperation programmes, supporting more
flexible and inclusive VET systems.

To support this objective, the following flagship initiative is proposed:

Flagship initiative: Small-Scale Erasmus+ Cooperation Projects
on Upskilling and Reskilling

The Four Motors for Europe will promote cooperation among vocational education and
training (VET) providers, universities, research centres, employment services and other
relevant stakeholders to support upskilling and reskilling in sectors undergoing major industrial
transformation, such as the automotive industry, green technologies and digitalisation.

The initiative will encourage joint participation in European cooperation programmes—in particular
Erasmus+ cooperation projects and other relevant EU initiatives —to pilot cross-regional training
modules, mobility schemes and cooperation formats focused on skills development.

At the same time, the Four Motors for Europe will promote study visits, expert exchanges
and joint meetings among relevant actors with a view to sharing best practices, enhancing
understanding of regional training systems, and identifying opportunities for cooperation.

By strengthening peer learning and facilitating the integration of regional partners into European
projects and networks, this initiative will reinforce institutional capacities and foster long-term
interregional collaboration in skills development and labour market transitions.
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Expected impact

Strengthened cooperation between vocational training institutions, universities, employment
services and other skills-related actors across the Four Motors for Europe regions.
Increased participation of regional partners in European cooperation programmes on
education, training and skills development.

Improved exchange of practices on upskilling, reskilling and vocational training systems
supporting industrial transformation.

Main activities

Facilitation of contacts between relevant institutions interested in developing joint Erasmus+ or
similar cooperation projects.

Organisation of study visits and expert exchanges to share practices in vocational education,
skills development and labour market transitions.

Support for joint applications under Erasmus+ and other European cooperation frameworks
related to skills and training.

Working groups involved: Labour Mobility and Professional Training (co-leaders); Research and
Higher Education (co-leaders).

Strengthening dialogue with non-governmental stakeholders
to support an inclusive economy and strengthen civil society
engagement

Beyond institutional cooperation between regional governments, the Four Motors for Europe
recognise the important contribution of social and professional stakeholders to the economic
and social development of their regions. Trade unions, employers and professional associations
play a key role in shaping labour markets, supporting skills development and contributing to the
implementation of the green and digital transitions. Social actors, such as sports associations
and international youth organisations, can help to engage civil society actors, particularly

young people, in Four Motors for Europe cooperation projects. Some of these actors already
have established long-standing interregional cooperation agreements within the Four Motors
ecosystem.

Building on these existing dynamics, the Four Motors for Europe seek to establish a structured
dialogue with these actors, ensuring that interregional cooperation includes the perspectives
of diverse non-governmental partners, thereby reinforcing the inclusive nature of Four Motors
cooperation and the relevance of its strategic priorities.

This approach reflects the conviction that Europe’s competitiveness and strategic autonomy must
go hand in hand with a strong social and civil dimension, ensuring that economic transformation
is accompanied by social cohesion.

To translate this line of action into concrete cooperation, the following strategic objective is
proposed:
Strategic objective: Establish a structured dialogue with
non-governmental stakeholders across the Four Motors for
Europe regions

To achieve this objective, the Four Motors for Europe will promote regular exchanges with
stakeholders who already cooperate across the regions. These exchanges will allow for a better
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understanding of ongoing transformations in labour markets, non-governmental ecosystems
and other communities, while creating opportunities to identify synergies between institutional
cooperation and initiatives developed by these actors.

Through this dialogue, the Four Motors for Europe aim to strengthen mutual awareness, facilitate
knowledge sharing and increase the visibility of their cooperation by reaching out to diverse
communities. The dialogue should also ensure that the implementation of the Roadmap benefits
from the expertise and practical experience of actors directly involved in economic, technological
and social transformations.

To operationalise this objective, the following flagship initiative is proposed:

Flagship initiative: Four Motors for Europe Social
and Professional Dialogue

The Four Motors for Europe will organise a periodic dialogue with relevant non-governmental
actors active across the four regions and within the Four Motors for Europe ecosystem.

Rather than establishing a new institutional structure, this initiative will adopt a flexible,
consultative dialogue format that enables exchanges between regional governments and
stakeholders on key economic and social transformations affecting the regions.

The dialogue will provide an opportunity to:

Share perspectives on challenges related to skills, labour markets, industrial transformation
and civil society.

Highlight initiatives and cooperation projects that have already been established by
professional and social actors across the regions.

Explore potential synergies with the activities of the Four Motors for Europe working groups
and the implementation of the Roadmap.

Encourage other non-governmental organisations to cooperate within the Four Motors for
Europe framework.

By fostering these exchanges, the Four Motors for Europe aim to strengthen the inclusive and
participatory dimension of their cooperation, ensuring that regional strategies are informed by the
perspectives of those who are actively involved in shaping Europe’s economic and social future.

Expected impact

Stronger interaction between institutional cooperation and social, civil society and professional
stakeholders across the Four Motors for Europe regions.

Enhanced visibility for existing interregional initiatives established by those actors.
Reinforcement of the social and civil society dimension of Four Motors for Europe cooperation
in the context of the green and digital transitions.

Main activities

Organisation of a periodic dialogue meeting between the partner regions and social and
professional stakeholders.

Exchange of perspectives on labour markets, skills development and industrial transformation,
as well on social and civil society developments.

Identification of possible areas of cooperation with the relevant Four Motors for Europe
working groups.

Working groups involved: Four Motors for Europe Coordinators (lead) and with contributions
from the Brussels Offices and all thematic working groups.
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5. Conclusion

The Multiannual Strategic Roadmap 2026-2030 reflects the shared ambition of the Four Motors
for Europe to strengthen their cooperation and contribute actively to Europe’s future in a rapidly
evolving global context.

Throughout this document, the Four Motors for Europe reaffirm their commitment to strengthening
innovation and technological leadership, advancing the green transition while maintaining industrial
competitiveness, reinforcing territorial resilience and strategic autonomy, and promoting an inclusive
economy based on talent, skills and quality employment. Together, these four strategic pillars reflect
the conviction that Europe’s future prosperity must combine economic dynamism, environmental
sustainability, territorial cohesion and social progress.

This Roadmap constitutes the first collective effort to structure the long-term strategic priorities

of Four Motors for Europe cooperation. Built on the contributions and initiatives proposed by the
thematic working groups, it translates ongoing cooperation dynamics into a shared framework that
can guide interregional collaboration over the coming years.

While the document does not aim to be exhaustive, it provides a common strategic direction for the
network, helping to strengthen synergies between the regions, support mutual learning and identify
opportunities for joint initiatives in areas where interregional cooperation can generate concrete
European added value. The implementation of the initiatives outlined in this Roadmap remains
subject to resource availability and the budgetary frameworks of the respective regions.

By building on the strengths of their regional ecosystems and on the expertise of the
thematic working groups, the Four Motors for Europe reaffirm their commitment to working
together as a network of leading European regions, contributing constructively to the major
debates shaping Europe’s future and supporting a more competitive, sustainable, resilient and
inclusive European Union.
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Coordinating team

Ministry for European Union and Foreign Action, Catalonia
Directorate-General for European Union Affairs

Department for International Relations, Auvergne-Rhone-Alpes
State Ministry, Baden-Wirttemberg

Presidency — Department for International Relations, Lombardy
With contributions from the Brussels Offices:

Delegation of the Government of Catalonia to the European Union
Representation of Auvergne-Rhone-Alpes to the European Union
Representation of the State of Baden-Wirttemberg to the European Union
Delegation of the Lombardy Region to the European Union

Four Motors for Europe working groups
Research and Higher Ministry of Research and Universities, Catalonia
Education Directorate General for Knowledge Transfer and Society

Department for Training, Auvergne-Rhéne-Alpes

Ministry of Science, Research and Arts Baden-Wurttemberg, Unit 25 — EU
and Cross-Border Cooperation

Department for Training and Employment, Lombardy

Economy ACCIO, Ministry of Business and Labour, Catalonia

Directorate for Economy, Employment and Relocalisation,
Auvergne-Rhéne-Alpes

Ministry of Economic Affairs, Labour and Tourism, Baden-Wurttemberg
Directorate General for Economic Development, Lombardy Region
Electric and Hydrogen ACCIO, Ministry of Business and Labour, Catalonia

Mobility Optima - Public Office for the Transformation of the Automotive Sector and
Mobility (Directorate General of Industry)

CARA - European Cluster for Mobility Solutions (Auvergne-Rhéne-Alpes)

e-mobil BW — State Agency for New Mobility Solutions and Automotive,
Baden-Wiirttemberg
Cluster Electric Mobility South-West / Cluster H2BW

Politecnico di Milano
Cluster Lombardo della Mobilita (Lombardy Mobility Cluster)
Environment Ministry of Territory, Housing and Ecological Transition, Catalonia

Department for Climate, Environment, Health and Energy,
Auvergne-Rhéne-Alpes

Ministry for the Environment, Climate and Energy Sector, Baden-Wurttemberg
Unit “EU Policy and Funding, International Affairs, Under2 Coalition”

Department for Environment and Climate, Lombardy

Sustainable Food Systems Ministry of Agriculture, Livestock, Fisheries and Food, Catalonia
Secretary-General — Technical Cabinet

Ministry of Food, Rural Affairs and Consumer Protection, Baden-Wirttemberg
Unit 20 — Agricultural Policy and European Affairs

Directorate of Agriculture, Forestry and Food, Auvergne-Rhéne-Alpes
Regional Council

Policy Development Department

Directorate General for Agriculture, Food Sovereignty and Forestry,
Lombardy Region

Development, Innovation and Promotion of Production and the Territory Unit
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Labour Mobility and
Professional Training

Tourism

Ministry of Business and Labour, Catalonia

International Programme Area of the Catalan Public Employment Service
(SOC)
Directorate General for Social Dialogue

Ministry of Education and Vocational Training, Catalonia
Directorate General of Vocational Training

Department for Training, Auvergne-Rhone-Alpes

Ministry of Economic Affairs, Labour and Tourism, Baden-Wurttemberg
Department for Training and Employment, Lombardy

Ministry of Business and Labour, Catalonia

Catalan Tourist Board

Auvergne-Rhoéne-Alpes Tourisme

Tourismus Marketing GmbH Baden-Wirttemberg

Directorate General for Tourism, Territorial Marketing and Fashion,
Lombardy Region
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